
RAC is graduating from the 
Urban Impact Hub Model! 

 

This FAQ will address some of the questions you may have: 
 

Let’s back up a minute...what’s Urban Impact again? 

In brief, Urban Impact (UI) is a local Christian community development organization that 

was formed in 2005 through the merger of two non-profits, Northwest Urban Ministries 

(NWUM, founded by RAC), and Emerald City Outreach Ministries (ECOM, which founded 

Emerald City Bible Fellowship). Urban Impact is led by Executive Director Steve Bury 

and Pastor Harvey Drake, who is the organization's President/Founder. UI’s mission is 

“To partner with families and communities to break the cycle of social, material, and 

spiritual poverty.” Their office is located on the first floor of Emerald City Bible 

Fellowship, next to Rainier Health and Fitness. 

 

Okay. And what’s the “hub model”? 
The hub model has been the way that our church partnered with Urban Impact over the 

past decade. Urban Impact raised funds to hire trained community development staff, 

who were placed at churches to coordinate community development programming. That 

way, churches that could not afford a dedicated staff person could still do community 

development work. We have been a part of this hub model since UI’s inception, although 

the programs and personnel have changed over the years. In its most recent 

configuration, Gar Nishioka was our Hub Director, and helped coordinate programs like 

Community Night, Freedom Schools, and our 10:19 Refugee Ministry. 

What initiated this conversation? 

Leaders at Rainier Avenue Church and Urban Impact have had ongoing conversations 

regarding the effectiveness of the hub model for years.  While it is a wonderful way for 

our two communities to partner together, it also has been challenging in that churches 
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and non-profits operate differently and have similar, but not identical, visions. This 

conversation became much more urgent this past spring, when we learned that UI was in 

a difficult financial situation. Because UI was unable to meet their fundraising goals, they 

were forced to make several significant financial / staffing adjustments, including pay 

cuts across the board, and laying off four staff. One of the staff people who was laid off in 

March was Gar Nishioka, our Hub Director. 

As this was all transpiring, it seemed like a good moment to look critically at the hub 

model, and whether it still made sense for RAC given the new financial and operational 

realities that UI and our church both faced. 

What came out of these conversations? 
In the wake of Gar’s layoff, a few things became clear to us: first, that UI and RAC are in 

very different seasons financially. While UI is forced to cut back on staff, RAC is on very 

solid ground financially, at least for now. We can now afford to hire our own staff to do 

community development work, which was not possible years ago. We also have grown 

substantially in both our understanding and experience with community development. 

In addition, we recognized that the hub model is an incredible way to catalyze churches 

to begin to do community development work when they cannot afford the staff - we have 

experienced this firsthand! But RAC should not be the sole beneficiary of this 

arrangement - we would love to see other churches also begin to pursue community 

development as an extension of the gospel. 

From these two convictions, it seemed pretty clear that we should graduate from the hub 

model.  That way, UI can use the resources that were helping us to help other churches 

pursue community development, and RAC can use the resources that God has given us to 

live into our own vision of community development. 

How was this decision made? 

This decision unfolded over a series of two months, with several different parties 

involved. After Gar Nishioka’s layoff, the RAC staff gathered together and unanimously 

proposed to the RAC Board that our church consider graduating from the UI hub model 

(based on the above convictions). While the Board weighed this proposal, we consulted 

and informed a number of other leaders and groups: Glenn McCray (Church-based 

Community Development Director) and Steve Bury of UI, our Christian Community 
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Development (CCDA) team, Gar Nishioka, and Paul Olver, the previous pastor of RAC who 

had helped to found Urban Impact. 

After weighing all of these conversations, at the beginning of this summer, the RAC 

Board unanimously voted to graduate from the UI hub model effective September 

1st, 2019. 

What does “graduating” from the hub model mean? 

We are using the term “graduating” very intentionally. The hub model was designed to 

help launch churches into doing community development work for themselves, which is 

precisely what it did for us. So in essence, we are celebrating the success of this model! 

We will celebrate our graduation on Sunday, August 18, as part of our Sunday 

morning church services, and Steve Bury and Glenn McCray will join us for this special 

celebration.  

On a more concrete level, graduating is primarily a financial shift. It means that UI will 

no longer pay for a staff person to coordinate community development work at RAC, and 

instead, we will use our own resources to employ staff to do this work. 

What about our relationship with Urban Impact? 

The leaders of RAC and UI want to be very clear on this: although we are graduating 

from the hub model, this is NOT the end of our relationship together! For many years, 

UI and RAC have collaborated together, even outside of the hub model. We have created 

peace marches together and prayed against gun violence, and helped to found 

organizations like HopeCentral and Rainier Health and Fitness. So even though we will 

not be a hub church, we will still actively look for ways to partner together as brothers 

and sisters in Christ who love our community. And we will continue to support UI 

financially at the same level that we have in years past! 

What will happen to Rangkham’s Place? 

Previously, the costs of Rangkham’s Place were split between our two organizations: RAC 

covered the costs of renovating our cafe space as well as our regular operating expenses, 

while UI paid our Rangkham’s Place coordinator, Michael Chew. As of September 1, 2019, 

RAC will take on the employee expense as well, meaning that Rangkham’s Place will 
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become wholly a ministry of RAC. 

 
Are we still going to do community development work? And what will that look like? 
Yes! We believe that community development is central to who we are as a church, that 

the wholeness that comes from Christ transforms not just individual lives, but also 

ripples out to restore entire neighborhoods and communities as well. Because of this 

view of the gospel, we are fully committed to community development work beyond this 

transition. 

In terms of what this will look like in the future...THAT IS THE BEST PART! (*P.Peter rubs 

hands together with anticipation*) As difficult as it was to decide to graduate from the 

hub model, the staff and board of the church could not be more excited about our future 

plans. We have been working on a replacement strategy for community development at 

RAC, and have developed something that we feel is organic, clear, and energizing. And 

after passing this plan through several groups of leaders in our church, we think you will 

agree! 

...But you will have to wait until the Reunion meeting, which will be September 22 at 5 

pm. At that meeting, we will unveil our new plan for community development as a 

church, so make sure to be there! 

 

Thank you, RAC family. Although the church leadership has been 
wrestling with this decision over a number of months, we recognize 

that you have not, and that this is a lot to process all at once. We hope 
that this FAQ has helped to address some of the questions that you 

have. But if you would like more information or to talk to a staff person 
or Board member directly, please feel free to contact the church office - 

we would be happy to answer any questions that you might have.  

 

Pursuing Jesus together: Pastor Peter Chin, Steve Bury, Glenn 
McCray, and the Staff and Board of Rainier Avenue Church 
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