
What Does Delia Do? 

Dr. Delia Nüesch-Olver became Area Director for the Free Methodist Church in 
Latin America in 2008.  She oversees a team of national leaders and North 
American missionaries to fuel and sustain an apostolic movement to reach Latin 
Americans for Christ.  This happens primarily by: 

 Coaching and empowering indigenous leaders 

 Catalyzing networks of new churches in strategic cities 

 Creating appropriate structures to sustain the growth of the church 
 
But what does this really mean?  As Area Director, Delia… 

…is the spiritual and organizational authority for emerging networks of churches in 
13 countries.  When these networks reach sufficient growth and maturity they 
become annual conferences under the supervision of the area bishop. 

…appoints an ordained elder to be the national leader in each country.  She determines the selection and 
deployment of the North American missionaries.  She serves as the direct supervisor and coach for the national 
leaders and North American missionaries.   Face to face visits are really important, but once relationships are 
strong a portion of this takes place through technology. 

...oversees pastoral formation, forming and training Boards of Ministerial Education and Guidance.  She 
processes Conference Ministerial Candidates and ordains elders with the approval of the area bishop. 

…shapes, communicates, and reinforces the vision, mission and values, as well as the strategy, missiology and 
theology of the Free Methodist Church in Latin America, working to bring about alignment between and 
among the various structures and constituencies of the church. 

…is ultimately responsible for a budget of over US $1 million, including Missionary Support Accounts (MSAs), 
Country Share Accounts (CSAs), and Extra Mile Projects (EMPs) as they relate to Latin America.  Along with the 
missionaries, she is responsible for raising her own support. This requires visits to sponsoring churches in the 
U.S. as well as continual communication and promotion. 

…interprets the North American church to the Latin American church and vice versa, forming strategic alliances 
between churches and districts, in a way that seeks to avoid unhealthy interference or dependence.  An 
important part of this is guiding the national leaders to identify appropriate projects and other ways the North 
American Church can help to advance their local and regional vision. 

…represents Latin America to the leadership and staff of the denomination and implements their decisions and 
policies in Latin America.  She spends at least three weeks each year in meetings at the Free Methodist World 
Ministries Center in Indianapolis.  

…provides the relational glue to maintain the denominational connection between and among countries.   She 
helps to create an appropriate Free Methodist identity within each country or region and across the Latin 
American Area. 

…visits each country at least once a year to lead an Annual Meeting.  This includes preaching and leadership 
development workshops as well as conducting the business of the church.  Pastors and leaders often travel 
long distances to get to the Annual Meeting.  These meetings have become so positive that in a number of 
countries pastors from other denominations or independent churches come for the spiritual feeding and 
training. 
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