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The goal of the Free Methodist Church in Latin America is to fuel and sustain an apostolic movement  
to reach Latin Americans for Christ. National leaders and North American missionaries together are 
working toward this goal through emerging networks of churches in 13 countries.  It takes a team of 
people to manage the complexity of international partnerships and maintain focus on the mission. 
 

Since 2009, Dr. Allison Coventry has served as part of the leadership 
team for Latin America. Allison has lived and ministered in Latin America 
and brings the heart and experience of a pastor along with training as a 
leader and manager.  She has a Master of Divinity and Doctor of 
Ministry from Northeastern Seminary in Rochester, NY.  She has earned 
the respect of colleagues, national leaders, and missionaries because of 
her wisdom, leadership skills, discerning understanding of cultures, and 
passion for the church. As Chief of Staff to the Area Director, Dr. Delia 
Nüesch-Olver, Allison leads in the following ways: 
 

Synergistic alliances 

 Allison works with national leaders to develop missiologically wise 
projects and appropriate pathways for participation. 

 She links and guides North American leaders, churches, and 
conferences in relationships with Latin American leaders, churches, and mission districts to fulfill 
the area vision and strategy.   

 

Leadership Development 

 Allison assists in developing missiological training, applied theological reflection, and pastoral care 
for Latin American leaders, North American missionaries, and partners 

 She teaches workshops and mentors individual pastors and lay leaders 

 She develops means of capturing and disseminating key lessons and resources, helping to create  
a leadership culture in the Free Methodist Church of Latin America 

 

Strategic Planning 

 Allison maintains and monitors progress on the strategic plan and facilitates an annual planning 
process and other team meetings 

 She ensures ongoing integration of ministry with the Latin America area vision and strategy. 
 

Communications  

 She disseminates information and communicates to leaders, supporters, and partners within both 
Latin America and North America, through email, newsletters, website, etc. 

 

Allison works to increase the bandwidth and velocity of the Area Director in such a way as to 
concentrate her time, effort and priorities on strategic initiatives.   

 She acts as first responder and problem solver, monitoring and managing the flow of people and 
information, reporting regularly on projects, personnel, and issues.   

 She communicates, coordinates, and represents the Area Director when appropriate to move 
forward the Latin America area mission and strategic agenda.   

 She recruits, coaches, and coordinates the work of people taking point on specific project areas. 
 

All this while serving as travel partner to the Area Director, preaching and teaching, and raising all the 
funds needed to cover her living and ministry expenses!  You may pledge towards her support or send 
your contribution to the Pacific Northwest Conference FMC, 3120 3rd Avenue W., Seattle, WA 98119,   
with “Allison Coventry” in the memo line of your check. 


